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Message from the Chairperson
Board of Trustees — Future Generations Trust

As we reflect on the achievements of 2025, | am filled with pride and gratitude for the resilience,
commitment, and impact demonstrated by Future Generations Trust throughout the year. Despite a
backdrop of regional uncertainty and economic challenges, our dedication to conservation and community
empowerment remained steadfast. Through careful stewardship of our resources, we continued to deliver
meaningful and lasting change across the communities and conservation landscapes we support.

During the year, we advanced important research into large carnivore conservation in the Ishasha sector of
Queen Elizabeth National Park, expanded educational opportunities through scholarships for vulnerable
students, and strengthened access to healthcare and clean water for communities living alongside some of
Uganda’s most important protected areas. These achievements reflect our belief that conservation success
is intrinsically linked to the wellbeing and prosperity of local people.

Our impact has been made possible through the strength of our partnerships. We are deeply grateful for
the collaboration and support of local leaders, community organisations, conservation agencies, and
valued partners including the Uganda Wildlife Authority, Uganda Conservation Foundation, and Bwindi
Community Hospital. Together, we have demonstrated that effective conservation extends beyond
protecting wildlife and habitats—it is equally about creating opportunities, improving livelihoods, and
fostering hope for future generations.

Looking ahead to 2026, we remain ambitious in our vision and practical in our approach. We will launch
new Community Livelihood and Women’s Savings Group initiatives in the Murchison Falls landscape,
expand our scholarship programme to support students from vulnerable communities in Buhoma, Ishasha,
and Entebbe, and invest in improved sanitation and learning facilities at Bwindi Community Vocational
College. We also look forward to pioneering a Batwa Women'’s Village Savings and Empowerment Scheme,
designed to strengthen sustainable livelihoods and economic resilience within indigenous communities.

In addition, we will continue our annual medical outreach programmes, bringing essential healthcare
services to thousands of people living in and around Murchison Falls National Park, while increasing



opportunities for youth engagement in conservation. By inspiring and empowering the next generation, we
are helping to cultivate future custodians of Uganda’s natural heritage.

On behalf of the Board of Trustees, | extend my sincere thanks to all our donors, partners, volunteers, and
supporters. Your generosity and commitment are the foundation of our work and the catalyst for the
positive change we achieve together. Through our collective efforts, we continue to demonstrate that
conservation and community development are inseparable, and that investing in people is one of the most
effective ways to safeguard the future of our environment.

With optimism, determination, and a shared sense of purpose, we enter 2026 ready to deepen our
partnerships, broaden our impact, and continue building a legacy of conservation, opportunity, and
resilience for generations to come.

Paul Goldring
Chairperson, Future Generations Trust

Trustees Report

Our vision and objective

Our vision is for Uganda to have environmentally-conscious and prospering communities coexisting
alongside thriving populations of wildlife.

Our objective is to raise funds and assist in accomplishing our vision to the best of our ability, in the most
effective and sustainable manner.

Our purpose and activities

Future Generations Trust is dedicated to creating a brighter tomorrow where communities and wildlife
thrive together. In Uganda’s treasured landscapes, from the misty Bwindi impenetrable Forest to the
sweeping savannas of Queen Elizabeth National Park and Murchison Falls, and the vibrant hub of Entebbe,
we work hand in hand with local people in the communities to protect nature while nurturing sustainable
livelihoods. By uniting conservation with community empowerment, we are building a legacy of hope,
resilience, and harmony for generations to come.

We believe that lasting impact is achieved through collaboration. Rather than working in isolation, we
strategically partner with like-minded specialized organizations whose programs align with our mission and
vision. This approach allows us to amplify our reach and ensure that both communities and wildlife benefit
from well-established, well-planned and well-executed initiatives. By joining forces, we maximize efficiency,
strengthen conservation outcomes, and empower local communities by building a future where shared
efforts create shared success.

Structure, governance and management

Board of Trustees

The Future Generations Trust is governed by a Board of Trustees composed of six committed members.
Each trustee brings unique expertise and professional experience, ensuring diverse perspectives in

strategic planning and decision-making. This collective knowledge strengthens the Trust’s ability to
evaluate, fund, and oversee projects that align with its core mission.



Governance and Meetings

Quarterly Meetings: The FGT Board convenes in person at least four times annually. These sessions
are dedicated to proposing, presenting, discussing, and evaluating projects supported by FGT.

Interim Communications: Between formal meetings, trustees maintain active engagement through
email and WhatsApp, enabling timely coordination and decision-making.

Collaborative Oversight: Trustees share responsibilities according to their availability, ensuring that
all projects receive appropriate attention and monitoring and Evaluation.

Trustee Engagement

Project Familiarization: Trustees regularly update themselves on the progress of funded initiatives,
visiting projects in person when feasible, at least annually.

Shared Responsibility: Each trustee covers a portion of the Trust’s operational tasks, contributing
to balanced governance and effective oversight.

Continuous Learning: By engaging directly with project teams, trustees gain firsthand insights into
challenges and successes, strengthening accountability and project(s) impact assessment.

Strategic Value

The Board'’s structure fosters:

Diversity of thought in planning and evaluation.

Flexibility in trustee contributions, accommodating varying schedules.

Transparency and accountability through direct project oversight.
Governance Sustainability by balancing formal meetings with ongoing digital communication.
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Staff & Management
Administration and Accounting

Matters relating to administration and accounting are dealt with via the assistance of our trust
Administrator/Accountant — Miriam Nalwaniko — who also sits with the Board of Trustees for meetings as
an ex-officio member and arranges formal minutes.

Project Manager

Christopher Yikii-the project manager, continued to assist with day-to-day administration and follow-
through of all the projects of the FGT and building relationships with the communities and partners in the
areas where the Trust is involved in supporting projects. And the impact from the FGT projects in the
communities has been greatly felt by the beneficiaries in the conservation areas.

Auditors

Ellie and Associates served as the external auditors for the Trust, conducting an audit of the FGT annual
accounts for the year 2025. Their review and audits ensured compliance with applicable financial standards
and procedures, in line with legally recognized accounting practices for non- profit organizations in Uganda.



Partnerships with FGT-In July 2024, FGT formalized two Memorandum of Understanding to support our
revenue-sharing arrangements. The first, with G&C Tours, covers guest fees from overnight stays at
Buhoma Lodge and Ishasha Wilderness Camp, as well as safari traveller guests.

The second, with Bakers Lodge (Anyadwe House), relates to guest fees from overnight stays at Anyadwe
House in Murchison Falls National Park. These agreements reinforce collaboration with FGT and provide a
clear framework for managing revenues from accommodation and safari activities.

The partnerships highlighted in this report represent ongoing collaborations that extend from prior years.
This annual report focuses exclusively on the developments and activities within the current reporting
period. For details on earlier years, readers are encouraged to consult previous annual reports available on
our website: https://www.futuregenerationstrust.com.

Our partnerships and collaborations details for the period 2024 - 2025.

BWINDI COMMUNITY HOSPITAL(BCH)- https://www.bwindihospital.com/
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Above Left: A child being attended to at the Paediatric unit. Above Right: Some of the FGT trustees and
hospital staff during a routine visit to the Neonatal Unit in October 2025.
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Above: A neonate being attended to at the hospital facility.

Future Generations Trust has continued its strategic partnership with Bwindi Community Hospital, a
collaboration that connects conservation tourism with community health and education. Many guests
visiting the region for gorilla trekking also tour the hospital, gaining insight into its vital role in local
wellbeing and supporting conservation in the Bwindi area.


https://www.bwindihospital.com/

In 2025, FGT’s support focused on strengthening maternal and child health by covering the annual salaries
of two professional neonatal nurses in the hospital’s Neonatal intensive care Unit.

Additionally, FGT funded the salary of an HIV/TB counsellor for both 2024 and 2025, ensuring continuity of
psychosocial support services to the community in the area of HIV/ Aids.

This investment in the Neonatal Unit had a significant impact in 2025, contributing to improved newborn
survival rates, enhanced maternal care, and greater community resilience. A clear demonstration of how
tourism-driven initiatives can extend benefits beyond conservation, fostering trust and wellbeing across
the wider community. In FY 2024/2025, the ward recorded 282 neonatal admissions (26% of total
admissions). Among these neonates:115 (40.8%) were admitted for jaundice (the single biggest cause of
NICU admissions). 99 (35.1%) were preterm babies, and 57 (20.2%) had neonatal sepsis. Overall neonatal
survival improved from 91% in 2023/24 to 92.3% this year. A clear reflection of what strategic
collaboration can do to impact communities in the conservation areas.

The second strategic focus area was HIV/TB counselling In 2025, FGT’s partnership with Bwindi Community
Hospital delivered significant community health impact by funding an HIV/TB counsellor, enabling 5,131
clients to be tested for HIV with 49 (1%) positive cases all linked to homecare and treatment, 55 individuals
enrolled on PEP, and 80% of people living with HIV/AIDS screened for cervical cancer with a strengthened
follow- up through peer educators, ensuring vital services reached vulnerable populations and this
reinforced the hospital’s capacity to provide comprehensive care to the community.

BATWA EMPOWERMENT VILLAGE(BEV) - https://batwauganda.org/

In 2025, Future Generations Trust (FGT) deepened its commitment to the Batwa Empowerment Village,
advancing cultural preservation and sustainable livelihoods. Through partnerships with Buhoma Lodge,
international visitors were encouraged to experience Batwa traditions and the community walking trail,
generating direct income for indigenous Batwa families. FGT provided targeted funding for a full secondary
school scholarship for a Batwa child, Babrah Natukunda, ensuring access to quality education and future
opportunities. Additionally, FGT supported Batwa women through exchange visits and training in the
Village Savings and Loan Scheme (VSLA). This initiative enabled 30 women, 15men, and staff to establish a
tailored savings and loan scheme, fostering financial inclusion, strengthening household resilience, and
enhancing community livelihoods among the Batwa.

Together, these efforts highlight FGT’s holistic approach: empowering education, culture, and economic
seIf—reIianc within the Batwa community.
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Abo Left: Batw Women and girl doing crafts. Above Right:
Uplift Group to pioneer a Village Savings and Loans scheme.
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Peer learning from Ishasha Community


https://batwauganda.org/

Left: Batwa embracing

I} Agriculture for livelihood at

| their BEV plot in Buhoma
and Right: Batwa organic

coffee seeds being dried at

the Batwa Empowerment

Village in Buhoma.
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Ride 4 a Woman is a Ugandan non-governmental organisation, dedicated to supporting and empowering
women struggling with poverty, HIV, abuse and domestic violence, single motherhood, widowhood in
Buhoma area of Bwindi. Many of these women never attended any school for formal education. Future
Generations Trust has continued to provide ongoing support to these women by buying, using, and selling
their locally tailored and woven products and regularly taking guests to visit and support their income
generating projects to improve their family livelihood.

UGANDA CONSERVATION FOUNDATION (UCF) - https://ugandacf.org/

Above: UCF Conservation efforts enabled the Rhinos to set foot in Kidepo for the first time in 43 years.

FGT has continued to support UCF as a full annual member to their organisation thereby assisting towards
their efforts for conservation around Uganda.


https://www.ride4awoman.org/
https://ugandacf.org/

LARGE CARNIVORE MONITORING PROJECT QENP

FGT continued to partner with Masters Student researchers from Makerere University, based at Ishasha
Wilderness Camp, QENP towards monitoring the large carnivores with the focus moving to the spotted
hyena of the area which are renowned in their behaviour patterns in line with weather and other
ecological changes.

FGT has supported two other organisations working in QENP with Large Carnivore research with $5000
being donated to the Volcanoes Partnership Kyambura Lion Monitoring Project and the Uganda Carnivore
Project (UCP) for continued field work and monitoring of the large carnivores.

Alongside ecological research, the team monitored community conflict, documenting livestock raiding
incidents and beginning to explore strategies to reduce tensions between local communities and wildlife.
This dual focus—scientific discovery and human—wildlife coexistence—ensured that the project’s impact
extended beyond the park boundaries of QENP.

By laying the groundwork for healthier hyena populations and fostering collaboration with local
communities, the project has created a lasting conservation impact. It represents a vital step toward
ensuring that Ishasha’s carnivores thrive in balance with the people who share their landscape, while also
strengthening Uganda’s next generation of conservation scientists.

Left: Derrick Kafuko a
Future Generations Trust
sponsored Masters
Student (Makerere
University Kampala)
undertaking research in
“Ranging patterns of
spotted Hyenas in the
Ishasha Sector of the
QENP).

ISHASHA COMMUNITY UPLIFT GROUP (ICUG)

In the year under review, Future Generations Trust supported subsistence farmers in Kazinga, adjacent to
southern Queen Elizabeth National Park, by equipping them with business development skills. This enabled
several members to channel savings into small business start-ups. Working with the Ishasha community, an
assessment of the Ishasha Community Uplift Group identified coffee and cocoa as priority crops due to
strong market demand, favourable prices, and established value chains, while piloting poultry rearing for
households with limited land. This integrated strategy strengthens commercialization, diversifies income,
and provides sustainable alternatives for reformed poachers, thereby enhancing community resilience and
aligning livelihoods with conservation goals.

Left: Sharing out at
the end of saving
cycle.

Right: ICUG weekly
savings meeting at
Ishasha.




BWINDI COMMUNITY VOCATIONAL COLLEGE(BCVC) - https://bwindivocationalcollege.com/

In 2025, FGT strengthened the Tourism Department at Bwindi Community Vocational College by funding
the expansion of its lecturer team from two to four tutors. This investment covered monthly costs
throughout the year, ensuring consistent, high-quality instruction. As a result, tourism students were

better prepared for examinations and future careers, benefiting from professional and committed teaching.
Beyond classroom support, FGT facilitated student placements in the Buhoma area lodges and hotels,
creating direct pathways to employment.

The local lodges employing the students have expressed strong appreciation for the graduates’
professionalism and service quality, a clear reflection of the rigorous training they received. This initiative
has not only enhanced student outcomes but also contributed to the growth of the local tourism sector,
reinforcing the college’s reputation as a hub for vocational excellence.

Above Left: The FGT supported tutors in the tourism and hospitality department.
Above Right: FGT trustees on project visit October 2025.
ANNUAL MEDICAL OUTREACH CAMP — MFNP

In partnership with Apar Foundation, Future Generations Trust renewed its commitment to communities in
Ngwedo Subcounty and the surrounding villages of Murchison Falls National Park in Buliisa District with it’s
6" Annual Medical Camp in March 2025

With the program growing year on year quality first line healthcare was provided free of charge to 3,651
patients in just four days with the support of 39 medical doctors and other medical camp volunteers.
Common conditions such as malaria, upper respiratory tract infections, and gastritis were managed
effectively, while serious cases were referred to hospitals for specialist care.



https://bwindivocationalcollege.com/

Long Queues during the March 2025 Medical Camp at MFNP, Paara.

Beyond medical treatment, the outreach integrated broader community development initiatives. Expert
sessions on hygiene and nutrition were conducted at Paraa Primary School and staff of Wild Frontiers
Boats and nearby lodges, a new borehole was initiated at Mivule-Nunda to provide clean water, and
donations of mattresses and scholastic materials were distributed to vulnerable learners and families
during the period and in partnership with Apar Foundation.

Below Left: Prior to the borehole and how the water was obtained. Below Right: A new borehole
initiated with free-flowing clean water.

These efforts demonstrate a holistic approach to community well-being: combining healthcare, education,
and infrastructure to strengthen resilience and improve the quality of life of the communities in and
around the MFNP conservation area. Looking ahead, Future Generations Trust aims to expand annual
healthcare access, deepen community health education, and scale up Village Savings and Loan Schemes
(VSLA) and “kitchen” vegetable growing projects to ensure lasting and sustainable impact.



UGANDA WILDLIFE EDUCATION CENTRE(UWEC) CHIMPAZEES SUPPORT- https://uwec.ug/

Future Generations Trust continued its partnership with the Uganda Wildlife Education Centre (UWEC) to
support the long-term care of confiscated chimpanzees that cannot be reintroduced into the wild. These
animals require lifelong medical attention, food, and housing; a commitment that can span over five
decades.

In 2025, FGT contributed $2,500 towards UWEC’s annual veterinary and medical program. This support
enabled the centre to conduct routine diagnostic and physical examinations, implement preventive care
such as deworming and vaccinations, and carry out essential treatments for wounds, respiratory infections,
and skin conditions. The funding also supported humane population management efforts, helping to
reduce welfare risks associated with overcrowding and allowing for planned breeding.

Despite these successes, UWEC’s veterinary team faced challenges in sourcing effective subdermal
contraceptive implants locally, which impacted the population control program. Nevertheless, the ongoing
routine health checks remain vital to maintaining high welfare standards and ensuring the successful
rehabilitation of the chimpanzees under UWEC’s care.

Other Partnerships

Scholarship Students & School Support by Future Generations Trust

FGT -June 2025 School outreach to Rubona Primary school Buhoma, hard to reach areas and donated
scholastic materials, sanitary materials to the girls and jackets to the lower primary students to keep them
warm during the cold weather.



https://uwec.ug/

Mukono High School students were offered items to assist them with their studying during the School
outreach in June at Buhoma, Bwindi Impenetrable Forest area. Babrah one of the Future Generations Trust
Scholarship students at Immaculate Heart Girls school, Nayakibale, Rukungiri who has successfully
completed her first year of studying through the programme.

Handback Health Partnership https://handbackhealth.org/

FGT sponsored a golf tournament at Entebbe golf club as part of a Charity support towards vocational and
skills training for visually impaired women to offer massage therapy services, improving livelihoods and
health access.

2025 FGT Overall Performance and Key Achievements

Future Generations Trust has worked on structuring its ability to make the most impact in the communities
around the conservation areas with the available funds. Income generation has not increased significantly
as it relies mainly on the guest fee contributions which have remained fairly stable in spite of Tourism
related challenges due to diseases (EBOLA) and conflict (ADF in DR Congo). Organizationally, FGT expanded
its administrative capacity with two dedicated staff members — Miriam overseeing finance and
administration, and Chris managing projects. The Board of Trustees maintained consistent quarterly
meetings, both in-person and online, ensuring strong governance and strategic oversight.

In 2025, Future Generations Trust continued to strengthen its role as a catalyst for conservation and
community empowerment, despite ongoing challenges in tourism revenue caused by Ebola outbreaks and
regional conflict. With steady guest fee contributions, the Trust maximized its impact by focusing on
research, education, health, and partnerships.

In the area of research and education, FGT supported a master’s student studying large carnivores in the
Ishasha circuit area, generating valuable insights into wildlife behaviour and human-wildlife interactions.
Scholarships were also awarded to a Tourism & Hospitality student at Bwindi Community Vocational
College and to an indigenous Batwa secondary school student, while the Ishasha Women’s Saving Group
received training in business skills and financial management, linking livelihoods with conservation
awareness.

FGT also made significant strides in health and social welfare. Neonatal care and HIV/AIDS counselling
services were strengthened at Bwindi Community Hospital. Through a partnership with the APAR
Foundation, water access was improved in Kazinga community, Ishasha and a borehole water at Mivule
Nunda in Bulisa district. The annual medical outreach at Ngwedo, Murchison Falls National Park touched
the lives of over 3600 community members and continues to be an extremely well received facility for
medical services in the area.


https://handbackhealth.org/

Collaboration remained central to FGT’s mission. The Trust partnered with communities in conservation
areas around Murchison Falls, Ishasha, and Queen Elizabeth National Park, while also working with
strategic partners such as UWA on the Save a Rhino campaign, Uganda Conservation Fund, Bwindi
Community Hospital, and Bwindi Community Vocational College and APAR foundation.

Through these initiatives, FGT demonstrated resilience and commitment to its vision: empowering
communities, advancing conservation, and ensuring that even modest resources deliver transformative
impact.

Outlook and Plans for 2026.

Looking ahead, Future Generations Trust is committed to deepening its impact across conservation areas
and surrounding communities. Building on the achievements of 2025, the Trust will focus on livelihoods,
education, health, empowerment, and youth engagement programs for improved livelihoods.

FGT plans to launch Community Livelihoods and Women’s Village Savings and Loans Group projects at
Murchison Falls National Park, supporting women’s saving groups. We believe this initiative will strengthen
financial independence and promote sustainable livelihoods linked to conservation in this area.

Education and infrastructure remain a cornerstone of FGT’s mission. The Future Generations Trust
Educational Scholarship (FGTE) program will expand to support four students from vulnerable communities
in Entebbe, Ishasha, Bwindi, and Murchison Falls. To improve learning environments, FGT will construct an
ablution block at Bwindi Community Vocational College, enhancing sanitation facilities, and will continue
supporting four tutors in the Tourism and Hospitality Studies department at the college (BCVC).

FGT has plans to pioneer a Batwa Empowerment Village Savings and Loans Association (VSLA) initiative in
the Buhoma area by providing technical support. This project aims to empower indigenous women through
financial inclusion and skills development to be able to foster sustainable livelihoods.

This year, Future Generations Trust will advance its mission of improving livelihoods for households living
around conservation areas by launching Next Level Projects for Ishasha Community Uplift Group that
integrate sustainable agriculture with community empowerment. Through targeted support, families with
access to land shall be equipped with inputs for coffee and cocoa farming and hands-on training in
agronomic practices to enhance productivity.

For households with limited or no farmland, FGT plans to roll out poultry rearing projects alongside training
in poultry management to strengthen food security and income generation in the area with conservation-
friendly farming practices. Special emphasis shall be placed on youth and women inclusion, ensuring that
vulnerable groups actively participate and benefit from the initiated projects.

We believe these efforts will strengthen household resilience, diversify income streams, and deepen
community commitment to conservation and sustainable livelihoods.

Our website www.futuregenerationstrust.com has been updated with current project information and our
social media presence continues to grow awareness.



http://www.futuregenerationstrust.com

Financial Review

The Future Generations Trust operates a financial year running from January to December and this annual
report covers the period from January to December 2025.

The Future Generations Trust continues to derive the majority of its income for the 2025 financial year
from guests staying at Buhoma Lodge, Ishasha Wilderness Camp and Anyadwe House. Each guest
contributed USD10 per bed night towards community and wildlife conservation projects that are
supported by FGT.

FGT FY Audited Accounts Ended 31t December 2025 usD

3,620
ASSETS
Current Assets
Cash and Bank Balances as of 31%t December 2025 88,464
Accounts Receivables — (Funds for December 2025 — G&C
Tours)

5,760
Long-Term Investment — Treasury Bond 38,862
Total Current Assets 139,015
Non-Current Assets
Property, Plant and Equipment -
Laptop

714

Total Non-Current Assets 714
TOTAL ASSETS 139,729
Equity and liabilities
Our 2025 Financial Year: Accumulated Trust Fund — Capital Account 207,994
Expenses
LESS: Project/donation Expenses for the period (43,902)
LESS: Administration/Office Expenses for the period (4,772)
LESS: Employment Costs (21,160)
Gross Profit 138,161
ADD BACK: Liabilities — Payables (PAYE, NSSF, Audit Fees & WHT Tax Payable) 1,568

Net Cash in the Bank as of 315 December 2025 139,729




Copies of our full Annual Audited Accounts are also available upon request from the Trustees of the Future
Generations Trust.

Principal Risks and Uncertainty

The principal risk of the Trust is to ensure it has a consistent and growing income to allow it fulfil its
obligations, in line with its vision and mission. The majority of this income is reliant upon international
visitors to Uganda for tourism experiences and this has inherent risk due to the nature of the area of
operations and the unforeseen epidemic situations. For this reason, the trust will continue to operate on a
conservative basis, always allowing some annual funds collected to be kept aside as an investment, to
continue to finance our core projects, even in difficult times.

Future Generations Trust Trustees

Jean Paul Goldring - Chairman
Jane Goldring

Rew Revealed Kataru
Maureen Oswala

Roderick Kakuba

Julia Lloyd
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