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Objectives and Activities

Our vision and objective

Our vision is for Uganda to have environmentally-conscious and prospering communities coexisting alongside
thriving populations of wildlife. Our objective is to raise funds and assist in accomplishing our vision to the best of
our ability, in the most effective and sustainable manner.

Our purpose and activities

Future Generations Trust’s purpose is to assist both communities and wildlife conservation towards a better future
for us all. Our efforts are currently concentrated around areas of Uganda which are common to both wildlife and
communities frequently visited by tourists, such as Bwindi Forest, Queen Elizabeth and Murchison Falls National
Parks.

Our activities are generally more collaborative orientated rather than FGT independently executing the work on the
ground ourselves. Due to FGT’s current capacity for “feet on the ground” it was felt that strategically partnering with
larger, more specialised organisations already with programmes in line with our mission and vision was more
efficient and effective.

Structure, governance and management

Our Board of Trustees comprises six members, each having their own background and expertise that brings varying
perspectives to the Future Generations Trust (FGT) for strategic planning and decision-making processes. Our board
of trustees aim to meet in person, at least quarterly to propose, present and discuss the various projects funded
through FGT. The communications and arrangements between physical meetings are via Email, telephone and
WhatsApp. Each Trustee covers a portion of the responsibility of the Trust, according to their time available,
including checking on and updating themselves (in person when feasible) regarding each of the projects managed
through the Trust.

During the latter half of 2024 one of the trustees — Michael Rourke resigned due to other commitments and was
replaced by Ms Rew Revealed Kataru.

Matters relating to administration and accounting are dealt with via the assistance of our trust
Administrator/Accountant — Miriam Nalwaniko — who also sits with the Board of Trustees for meetings as an ex-
officio member and arranges formal minutes.



Auditors — Ellie and Associates — are the current Auditors assigned to audit the FGT books of accounts and to ensure
that these audits comply with all the necessary procedures and legal requirements for not- for profit organizations in
Uganda.

Project Manager — In August 2024, Christopher Yikii joined FGT as a project manager to assist with day-to-day
administration and follow through of all the projects of the trust. Chris, a veteran with experience of managing
projects in various fields including education and local communities has helped to bring better communication and
coordination to FGT.

An MOU is in place between G&C Tours and FGT relating to our revenue stream that is derived from fees charged to
guests staying overnight at Buhoma Lodge and Ishasha Wilderness Camp as well as travelling on safaris.

In July 2024, an MOU was implemented between Bakers Lodge (Anyadwe House) and FGT relating to our revenue
stream that is derived from fees charged to guests staying overnight at Anyadwe house in MFNP (Murchison Falls
National Park).

Our partnerships and collaborations details for the period 2023/24

Kindly note that most of these partnerships are on-going from the previous years and the partnership details
reflected here are only for the 2024 annual report. Previous year’s reports can be found with relevant details on our
website https://futuregenerationstrust.com

Bwindi Community Hospital - https://www.bwindihospital.com/

The Bwindi Community Hospital has continued to be a strategic partner of FGT with many of the guests visiting the
area for gorilla viewing also visiting the hospital for tours to better understand how the hospital is helping the
Community through the provision of better health services for the community. FGT has focused on the Neo-Natal
Unit of the hospital by covering the annual salary costs of two neo -natal nurses. FGT has also continued to cover
annual salary costs of a HWTB councillor for 2023 and 2024.

Batwa Empowerment Village (BEV) - https://batwauganda.org/
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During the 2023/2024 period, FGT contributed specific project funds towards a new bridge and sewing equipment
for income generation programmes within the Batwa village. A more recent development is the decision to include
a Batwa — Female child- within the FGT Educational Scholarship Programme which covers annual schooling costs for
the individual who meets the requirements for the award of the FGT Educational scholarship.

Ride for a Women - https://www.ride4awoman.org/

This worthy organisation supports and empower women struggling with poverty, HIV, and domestic violence in
Buhoma area of Bwindi and Future Generations Trust has continued to provide ongoing support to these women by
buying, using, and selling their locally tailored and woven products and regularly taking guests to visit and support
their income generating projects. The project is currently taking care of 239 kids from Nursery to University and
providing educational support and with a long-term dream of setting up a special school to meet the increasing
educational needs of the community.

Uganda Conservation Foundation (UCF) - https://ugandacf.org/

FGT migrated from a Corporate “Bull” member of UCF to “Full Partner” with an additional $5000 donation in late
2023 directly towards their anti-poaching and wildlife monitoring projects, particularly in MFNP. An additional
donation of $1000 was also provided specifically to assist towards the wildlife vet costs for monitoring and assisting
with distressed wildlife in MFNP due to poaching.

Large Carnivore Monitoring Project
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From 2023 through to the end of 2024, FGT financed the first stage of the Large Carnivore Project in the Ishasha Area
of QENP in conjunction with Dr.Tutilo Mudumba from Snares for Wares. The project included assistance for a
Makerere University Masters Student towards his Masters course and his dissertation related to Animal Behaviour
for which the Ishasha area provided the practical means. A field research base at Ishasha Wilderness Camp was
provided for the on-site tracking and counting of the hyenas which formed part of the study. Early results indicate a
high concentration of hyenas in the Ishasha area with seasonal movements to different habitats in line with the
weather (rainy/dry seasons). Some community raiding was also tracked and on-going research will be used to assist
with ways to reduce these habits towards a lasting and positive impact on their population and health.

Ishasha Community Uplift Group (ICUG)

This group of subsistence farmers are based in a rural community (Kazinga) adjacent to southern Ishasha sector of
QENP. They face daily challenges including crop raiding by animals from the nearby National Park and challenges of
finding alternative income generating schemes for reformed poachers and challenges of safe water for their
households. FGT has assisted them with ongoing financial, business skills development and governance training
programmes (August 2024) for their savings schemes to maximise effectiveness of their savings to be used towards
alternative income generating schemes such as houses for rent, crop cultivation equipment, sewing and handiwork
businesses and school fees. In late 2023 FGT installed a community rain water tank facility in one of the more
distant villages to eliminate the need to walk many kilometres to other clean water sources.

The goat rearing project has continued to grow with more young ones being born and gifted to other community
members for their own rearing. yet again grown and over 400 goats are now in circulation from the original 40.
Agartha’s Taste of Uganda Tour has been supported with over 90 tourism visitors during the year, less than previous
years but still a significant number towards their project income generation.

Bwindi Community Vocational College - https://bwindivocationalcollege.com/
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FGT has supported Bwindi Community Vocational College with funding for their Tourism & Hospitality Lecturers
which has risen from two to four, who’s monthly costs have been covered. This has helped enable the Tourism &
Hospitality Student groups to be well prepared for their examinations and during 2023 one graduated and two more
graduated at the end of 2024. FGT has also assisted with finding placements for these newly qualified students in
the Buhoma area at various lodges and hotels.
FGT attended a fundraiser for the BCVC college’s new administration block in September 2024 and it was well
attended and officiated by the Uganda government minister of Information and National Guidance, Dr. Chris
Baryomunsi, as the chief Guest & supported by local officials including the Resident District Commissioner and other
local leaders and the Community.


https://bwindivocationalcollege.com/

Medical Outreach Camp — Murchison Falls NP — Apar Foundation - https://aparfoundation.com/

Our desire to assist the communities of people living in and
around the Mubaku area of MFNP where there is very little
access to good medical facilities, we began an annual
medical outreach camp prior to COVID-19 times. In March
2023 the Medical Camp was reinitiated and we were able to
treat over 1800 people over a 5- day period. In March 2024
we stepped up the arrangement with the extensive help of
our partner, Apar Foundation, and were able to treat over
3,200 people during the five- day period of the outreach
camp. Serious issues/cases were referred to suitable & - ; &\
hospitals and assistance given for the patients to reach the speaallst heIp Expert sessions on hyglene and nutrltlon
were conducted at the local Paraa Primary School to build up their knowledge in those areas. A new borehole for
clean water in the area was initiated and many donations of scholastic accessories and mattresses were handed out
to the community members.

Uganda Wildlife Education Centre (UWEC) Chimpanzees Support - https://uwec.ug/

UWEC houses several confiscated chimpanzees that sadly cannot be returned to the wild. Their annual costs for
medical, food and housing are significant and long-term considering that chimpanzees can live to over 50 years in
captivity. FGT has been supporting UWEC with funds of around $2,500 towards the annual costs since 2023.

FGT Overall Achievements and performance

During the period of July 2023 to December 2024 FGT has worked on structuring its ability to make the most impact
in the field for the funds available. Income generation has not increased significantly as FGT relies mainly on the
guest fee contributions which have remained fairly stable in spite of Tourism related challenges due to diseases
(EBOLA) and conflict (ADF in Congo). The administrative area of the Trust has also grown with there now being two
employees — Miriam handling the financial and administration and Chris handling the Projects. The board of trustees
has had one change (Mike Rourke was replaced with Rew Kataru) and has met in person quarterly through the
2023/24 financial years as well as working via emails and phone calls in-between to discuss and arrange Trust
matters.

The website www.futuregenerationstrust.com has been updated with regards Trustee and project information and
our social media presence has been increased.

Financial Review
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Following a Board of Trustees resolution, The Future Generations Trust financial year was changed from July to June
to January to December with the 2024 financial year ending in December 2024. For this reason, this report is
covering the longer period of July 2023 through to December 2024.

The Future Generations Trust derived the majority of its income for the 2023/24 financial years from guests staying
at Buhoma Lodge, Ishasha Wilderness Camp and Anyadwe House. Each overnight guest paid USD10 per bed night
towards community and wildlife conservation projects that are supported by FGT. The funds are collected via
intermediary companies (G&C Tours Ltd and Bakers Lodge Ltd) and forwarded to FGT on a monthly basis with
regular reconciliation. A Memorandum of Understanding (MOU) is in place to determine the mechanics of the
arrangements. A copy thereof can be provided upon request by the FGT Board of Trustees.

FGT FY Audited Accounts Ended 31 December 2023 uUsD
3,782
ASSETS

Current Assets

Cash and Bank Balances as of 31 December 2023 95,147
Accounts Receivables — (Funds for December 2023 — G&C Tours) 5,760
Total Assets 100,907

Equity and liabilities

Our 1 July 2023 to 31 December 2023 Financial Year: Accumulated Trust Fund —

Capital Account 105,758
Expenses

LESS: Project/donation Expenses for the period (10,008)
LESS: Administration/Office Expenses for the period (909)
LESS: Employment Costs (2,685)
Gross Profit 92,156

ADD BACK: Liabilities — Payables (PAYE, NSSF, Audit Fees, The Large Carnivore

Project and WHT Tax Payable) 8,751
Net Cash in the Bank as of 31 December 2023 100,907
FGT FY Audited Accounts Ended 31 December 2024 uUsD

3,670
ASSETS

Current Assets

Cash and Bank Balances as of 315t December 2024 96,036



Accounts Receivables — (Funds up to June 2023 — G&C Tours) 4,125

Total Assets 100,161

Equity and liabilities

Our 2024 Financial Year: Accumulated Trust Fund — Capital Account 161,895
Expenses

LESS: Project/donation Expenses for the period (45,115)
LESS: Administration/Office Expenses for the period (5,349)
LESS: Employment Costs (12,796)
Gross Profit 98,635
ADD BACK: Liabilities — Payables (PAYE, NSSF, Audit Fees & WHT Tax Payable) 1,526
Net Cash in the Bank as of 31°' December 2024 100,161

Copies of our full Annual Audited Accounts are also available upon request from the Trustees.

Plans for the Future

In order to continue the drive for additional funding, FGT is working towards introducing new partners. Hotel No5,
which hosts many guests flying in and out of Entebbe and is proposing a partnership from January 2025 with
financial contributions from their guests via an additional small fee on their room rates.

FGT has begun a Scholarship Programme. A vetting process and some initial Students of various categories have
been identified for sponsorship during 2025.

Principal Risks and Uncertainty

The principal risk of the Trust is to ensure it has a consistent and growing income to allow it ea# to fulfil its
obligations, in line with its vision and mission. The majority of this income is reliant upon international visitors to
Uganda for tourism experiences and this has inherent risk due to the nature of the area of operations. For this
reason, the trust will continue to operate on a conservative basis, always allowing some annual funds collected to be
kept aside to continue to finance our core projects, even in difficult and uncertain times.
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